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Trustee - Role Description


The Borders Music Festival (BMF)
The BMF is a Scottish Charitable Incorporated Organisation (SCIO). Our Vision statement (2024) sets out that we exist “to celebrate artistic excellence through exploration, collaboration, and community engagement, enriching lives across the Borders though music and the arts”. 
 Our three overall aims:
To support projects that help young people engage with music, especially those who might not have access to music and music tuition (for whatever reason)
To promote the best of local talent: The Borders has a fantastic and diverse musical talent base of its own
To attract musicians with a national and international reputation to perform world class music here in the Borders (with community engagement wherever possible)

We are currently governed by a small Board chaired by Vince Mason, which includes our Artistic Director/CEO Robert Marshall, who oversees the artistic vision and delivery of the festival. It is an emerging festival with growing links and support, described in the Herald as being in the top 10 music event destinations in Scotland for September 2025.
The Role of the Board of Trustees
The Board of Trustees is collectively responsible for the governance and strategic direction of the festival. It is responsible for receiving money from funders and ensuring that it is used for meeting the festival’s objectives as stated in its articles of association. The Board of Trustees must always act in the best interests of the festival.  The trustees must act as a group and not as individuals. Although the role is unpaid, trustees have the opportunity to significantly contribute towards supporting, promoting, and creating opportunities to access musical excellence 
Statutory Trustee Duties
To be a trustee of BMF for the purposes of the Charities and Trustee Investment (Scotland) Act 2005 and all associated guidance.
To ensure that BMF complies with its governing document, and other relevant legislation or regulations.
To ensure that BMF pursues its objectives as defined in its Articles of Association.
To ensure that the organisation uses its resources exclusively in the pursuance of its objectives, i.e. that BMF does not spend money on activities which are not included in its objectives.
To safeguard the good name and reputation of the BMF.
To declare any conflict of interest while carrying out the duties of trustee.
To be collectively responsible for the actions of BMF and other trustees.
To ensure the financial stability of BMF both now and in the future through effective planning and investment.
General Trustee Duties
To set and maintain the vision, mission and values of BMF
To contribute actively to the Board’s role in giving firm strategic direction to BMF, setting overall policy, defining goals and setting targets and evaluating performance against agreed targets.
To maintain effective Board performance and contribute actively to Board meetings and decision making
To understand the financial situation of BMF and ensure its financial stability
To ensure and oversee the effective administration of BMF
To support the management of the organisation, led by the CEO/Artistic Director
To appoint future CEO/Artistic Director(s) and monitor their performance
Individual Requirements
Willingness to support the vision and aims of the BMF
Willingness to devote the necessary time and effort
Knowledge and experience of at least some of the following:
Effective charitable governance
Accountancy and financial management
Senior level management and leadership 
Strategic planning for an emerging and potentially substantial organisation
The performing arts in Scotland including music and music education
Ability to take a strategic view of BMF while understanding operational organisation
Ability to take tough decisions to ensure the long-term sustainability of BMF
Awareness of the principles and practice of risk management and internal control
Have a co-operative and open approach to working with other trustees and the management team
Respect the confidentiality of the Board and management discussions
The Commitment
This is a voluntary, non-executive role
Trustees are registered as directors with OSCR and where appropriate, members of the PVG Scheme
Board meetings are held every three months in person or on line
In between Board meetings there may be the need to spend additional time on subjects such as setting strategic direction, dealing with staff matters, improving governance or making decisions on infrastructure.
Appointment is for a 3-year term with subsequent re-election for a further single term

image1.jpeg
Borders

eteshor Music

MUSIC - COMMUNITY - EDUCATION

Festival





